Emu Plains Hockey Club Treasurer Report 2016 Season

The 2016 season for Emu Plains Hockey Club was one of substantial growth financially. The club was able to build on a solid 2015 which helped the financials for the club trend back upwards. 
The 2016 Emu Plains Hockey Club Fees were:
· Senior Men’s and woman’s: $320 (not including HNSW fees).
· Under 18’s playing seniors: $250 (not including HNSW fees).
· Under 18’s not playing seniors: $165 (not including HNSW fees).
· Under 8’s: $105 (not including HNSW fees).
· Goal Keepers $100 (not including HNSW fees).
· Woman playing in men’s Competition full time: $150 (not including HNSW fees)

Our club fielded 1 Under 11s team, 1 under 13’s team, 3 women’s teams and 3 men’s teams. 
Last season we finished the season with an overall profit amount of $3,135. This season we have finished the season with an overall profit of $3,698.07. Emu Plains currently has $3,698.07 in available funds and sundry debtors of $829.45 which relates to 5 players from summer comp and 1 player from winter comp who are at this stage un-financial. These outstanding amounts will be required to be paid prior to these players being allowed to register for the 2017 season.
Some of the key points from last season.
· Men’s player numbers were up on the season before which helped the growth of the clubs cash reserves.
· Junior numbers increased significantly which assisted with funding the cost of running the junior teams.
· Women’s numbers were down on previous seasons.
· We have successfully engaged Kingswood Sports Club as a new sponsor for our club. KSC assisted with providing our club with funds through the use of Clubs NSW grants as well as committing to an initial sponsorship amount of $1,500 for this season. We have removed all previous sponsors of the club as they have failed to provide any substantial assistance in the last few seasons. We have included Elite hockey as a sponsor as they have provided prizes for our junior presentation and discounted gear throughout the season.
· We enlisted a new shirt provider last season. The cost was similar to the previous provider however there was no minimum order and we could request expedited delivery.
· Beanies were designed and purchased at the end of last season to be provided as gifts to junior players at the end of the year. We will retain these to be sold to other members of the club.


Key Points for the 2017.
· Turf Field hire fees have increase by 5% (Hybrid) and 6% (Sand). 
· We have embarked on a new wave of marketing, social media and website development in an attempt to strengthen our hold on the local area. 
· We have included provisions for expenses we have not covered adequately or at all in the past this season.
· We will continue to look at opportunities for additional sponsorship and we will apply or grants were possible to assist with reducing the cost of playing.
· We will be investigating additional avenues of fundraising this season with a view of using these funds to reduce fees next season, or offset any additional increases to fees where possible.
· We have altered training this season. From 6 pm to 7pm juniors will rain on half of the field. From 7pm to 8pm seniors will train on half of the field. From 8pm to 9pm seniors will train on the full field.
· NHA have increased their affiliation fees from $50 for seniors, $40 for juniors and $5 for under 8’s to $52.50 for seniors, $41.50 for juniors and $5.50 for Under 8’s.
· We have removed the provision for paying the HNSW component of Life Members fees. In the past we have provided a provision for this, however with costs continuing to increase, we feel it is necessary to remove this. We will still include provisions so Life Members do not need to pay the club fees. 
· We are looking to introduce a deposit arrangement where players wishing to play for the season will be required to pay Emu Plains a deposit to secure their position. This will be paid alongside the HNSW registration so they will not be able to pay insurance etc. without paying this as well. $50 for seniors, $25 for juniors (13 and 15), $20 for under 11’s and $10 for Under 8’s seems fair.
· We have invested in the Revolutionise Sport Portal for our club. This is the new system HNSW have mandated is used by all associations and clubs. Early indicators is that this is a vast improvement on previous systems and ill allow significant functionality to assist the people who volunteer. There is a cost each year which has been factored into the budget.

2017 Recommendations
Given the increase in field hire charges and NHA affiliation fees there will need to be a small increase in club fees for the 2017 season. The 2016 Fees are proposed as the following:

· Senior Men’s and Woman’s: $325 (not including HNSW fees).*
· Junior Player playing seniors (and juniors): $255 (not including HNSW fees).
· Under 18’s $170 (not including HNSW fees).
· Under 8’s: $110 (not including HNSW fees).
· Goal Keepers: $105 (not including HNSW fees).
· Woman playing in men’s Competition full time: $155 (not including HNSW fees)**
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*Please note where a junior player elects to play seniors and does not play juniors, the full senior fee of $325 will be applicable. This will not be the case if there is not a junior team for the player to play for (i.e. we do not have an under 17/18’s team so their only option is to play seniors). In this instance the fee payable will be the Junior Player playing seniors.
**This is subject to availability. The player must be already playing for a women’s team and playing the full fee of $325 for that team to be eligible for the lower amount of $155.

We have detailed below the approximate costs for the season. I am happy to provide all calculations of the fees if required.

	Expenditure Item
	Amount

	Total Training Field
	$5,808.00

	Game Field Hire
	$12,189.80

	Equipment
	$500.00

	Junior Presentation Food
	$500.00

	Junior Presentation Entertainment
	$285.00

	Senior Presentation Bar Tab
	$500.00

	Trophies/Gifts
	$1,000.00

	Internet Hosting Costs
	$70.00

	Fair Trading Costs
	$150.00

	Revolutionise Sport Subscription
	$395.00

	Marketing/Advertising
	$250.00

	Entertainer Registration Day
	$285.00

	First Aid Kit
	$300.00

	Umpiring
	$4,500.00

	Total Expenditure
	$26,732.80



We have modelled the club fees on 35 outfield men’s and women’s players, 30 outfield players for junior team (under 11-18’s) and 8 players for Under 8’s.

We have had a significantly better 2016 season and we hope the work that is being done off the field will mean 2017 will continue to be strong.


Kind Regards
Chris Eagleton
Treasurer 
Emu Plains Hockey Club
